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Nothing Visible Breaks. 

 

 

A date entered wrong. A description copied from the one before it. A transaction logged five 

days after the event it describes. None of it feels like much — until it becomes the number 

your strategy rests on. 

Every field in every transaction is a small claim about reality. When someone completes one, do 

they know what decision it will eventually support? 

Just picture the moment. Someone is doing their job, under pressure, at the end of a shift. The 

field is mandatory, so it gets an answer. The text box is open, so the story goes in there instead 

of the structured field built to hold it. The previous entry looks close enough, so it carries across. 

Each of those is a small, rational act. Nothing visible breaks. 

The cost arrives months later, inside an analysis nobody can tell is wrong, in front of people who 

will never trace it back. Action and consequence sit too far apart to feel connected. That 

distance is where data reliability dies, slowly and invisibly — not in a system failure, but in a 

thousand reasonable decisions made by people who were never shown what depended on 

them. 

So, the question turns toward us, the management. 

How often do we ask where a number came from? When a daily trend looks impossible, do we 

say so — or accept it because the slide is already built? When analysis takes five days to produce, 

do we ask why? 

That last one is worth an additional reflection. A persistent gap between an event and its record 

usually means one of three things: timely entry was never really built into how the work gets 

done, a parallel spreadsheet process is running alongside the system, or the delay is where a 

number gets helped along. From the outside, none of the three looks different from the others. 

That is exactly why it's worth asking about. 

But asking is not auditing. It is not about catching anyone out. 

The manager who sends a direct report back to the source is doing two things at once — testing 

the analysis and establishing that the source matters. The manager who also walks to the 



Anna Plekhanova  ·  Executive Management Consulting                    website  ·  annaplekhanova.com 

frontline and asks why a field is completed the way it is achieves something no instruction can: 

they make it visible that someone reads this, and cares what it means. 

Where nobody asks, the entry stays a chore. Verification steps grow around it. Reconciliation 

becomes somebody's actual job. The spreadsheet in between becomes permanent — and the 

organisation has accepted that its own system cannot be fully trusted, without ever deciding it. 

Which brings us to the unavoidable part. 

We are building predictive models and AI on top of all of this. Weak data doesn't announce 

itself. Analysis built on entries made to tick a box doesn't fail loudly — it fails confidently, at 

scale, behind a clean interface. 

Every model we build runs on numbers somebody typed at the end of a shift. 


